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ADVANCING CSR IN AFRICA

Move Africa is a specialist in bespoke Corporate Social Responsibility (CSR) management.

We develop strategies and projects for companies looking to invest in CSR, tailoring each
initiative to your organisation’s values and objectives.

- With a wealth of experience in the industry, our teams are dedicated to helping companies
maximise the value of their CSR investment, while meeting their ESG and sustainability goals.
CSR is an essential part of modern business, we strive to help companies succeed in this
area.

Our approach is CLIENT CENTRIC.

ALIGN - We develop your company's CSR strategy through a thoughtful approach to identify,
prioritise, and implement projects that align with your company's values, mission and overall
business objectives.

CONFIGURE - We create your CSR projects with a key focus on sustainability and education,
reflecting a commitment to making a positive and lasting difference in both social and
environmental spheres. This approach involves integrating sustainable practices into every
stage of the project and ensuring that initiatives have measurable and meaningful outcomes.

MANAGE - We take care of your CSR so that you can take care of business. This defines our
commitment to managing all your CSR projects and initiatives seamlessly, allowing
businesses to concentrate on their core operations. This statement reflects the
understanding that CSR is a critical aspect of modern business but can be complex and time-
consuming.
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INTRODUCING OUR
MANAGING PARTNERS

Meet the driving force behind our team, the dynamic duo of Joseph and
Lesego Mpyana. With an impressive combined experience of 16 years in
Corporate Social Responsibility and Education, they bring a wealth of
knowledge and passion to our organisation.

Joseph and Lesego's leadership style is marked by a commitment to
excellence and innovation. They have not only steered the team
towards impactful CSR initiatives but have also cultivated a vibrant and
supportive work environment.

Under their guidance, our team of 3 CSR strategists, 9 team managers,
specialist partners in ECD and conservation and more than 40 active
facilitators across the country thrives on the principles of social
responsibility and educational advancement.
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CSR MANAGEMENT

We understand the evolving landscape of corporate responsibility
and the increasing need for businesses to make a meaningful
impact on society. Our CSR Management services aim to guide
clients in transitioning from ad-hoc spending to a strategic
approach that addresses specific social problems while optimising
their CSR investment for measurable and impactful outcomes.

WHY YOU SHOULD CHOOSE US

e Expertise: Our team of seasoned CSR professionals brings
extensive experience in developing and implementing impactful
CSR strategies across various industries.

e Innovation: We pride ourselves on staying ahead of the curve,
introducing innovative solutions that address current social
challenges and opportunities.

e Measurable Impact: Our focus on outcome-driven strategies
ensures that your CSR spend delivers quantifiable and meaningful
results.

e Tailored Solutions: We understand that each client is unique. Our
services are customised to align with the specific goals, values, and
industry context of each organisation.




Align With
Internal

Priorities
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We conduct internal
research with key
stakeholders in
order to understand
your vision and
priorities so that we
can align our
strategy with your
purpose and future
in mind

Investigate
external
Influence

We research
external influences
to drive informed

and impactful

strategies for
maximum impact
and sustained
community
engagement

THE PROCESS

Design your
Strategy

We design your
strategy, creating
pathways for
purposeful impact,
emphasising
sustainability at
every step. Our goal
here is to design
solutions that make
a lasting positive
impact

Formulate a
plan for project
execution
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We follow a process
based on the
specific needs of
your project. This
helps us create a

plan that enhances
the likelihood of
success and
facilitates efficient
project
management.

Assess
Impact

We asses the impact
of your project to
determine it's
success and identify
areas for
improvement, by
doing this we can
contribute valuable
insights to future
decision-making
when executing new
projects.
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Manage

We manage all
aspects of your CSR
initiatives from start

to finish, allowing
businesses to
concentrate on their
core operations.
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---------- WHAT WE CAN DO FORYOU

REDUCE CSR WASTE MAXIMIZE IMPACT

Reducing CSR waste involves leveraging and / We believe in working SMART: Defining specific,
optimising resources, enhancing your CSR I measurable, achievable, relevant, and time-
strategy and the process your organisation .I bound goals for each CSR initiative. This requires
takes to implement projects. By creating collaboration and taking an inclusive approach
long-term community development projects through pulling resources from various

with clear and measurable goals, we can stakeholders, including employees, customers
better track and evaluate the impact each and suppliers while establishing channels for
project has vs the resources invested. ongoing communication and feedback to ensure

that initiatives remain relevant and effective.

MEET COMPLIENCE

In the ever-evolving landscape of business and
social impact, compliance stands as the bedrock
of ethical and sustainable practices. Our projects
are purposefully designed to align with both local
and global compliance standards. Embracing
compliance is not just a checkbox; it is an integral
part of our mission to create lasting change with
integrity and purpose.

IMPROVE YOUR FOOTPRINT

We are committed to helping you enhance
your organisation’s image and influence by
creating and sustaining the impact you
have on society and the environment. This
iS an ongoing process that requires
commitment, and continued community
engagement.




B-BBEE

BBBEE is a dynamic and
evolving policy framework
aimed at creating a more
inclusive and equitable
economy in South Africa. We
can help you implement BBBEE
principles to contribute to the
broader goals of economic
transformation while
maximising your score card.

100% Black-Owned

100% Black Youth 50% Black Female
Procurement Recognition of 135%
Qualified SED Beneficiary

Qualified Enterprise and/or Supplier
Development Beneficiary Status

COMPLIANCE

ENTERPRISE DEVELOPMENT

Enterprise development (ED)
involves dedicating time and
capital to support individuals in
initiating, expanding, or
enhancing their businesses.

SUPPLIER DEVELOPMENT

Enhancing the capabilities,
performance, and sustainability of
your suppliers is important. This
process involves collaboration,
support, and investment. Supplier
development is crucial for building
strong and mutually beneficial
partnerships within the supply
chain while gaining maximum
points on your scorecard

ADVANCING CSR IN AFRICA

135% PROCUREMENT
RECOGNITION

As your supplier we are qualified
to represent 135% of your
procurement recognition on your
BBBEE score card as you
contribute to economic
empowerment, diversity, and
social responsibility.




WE BELIEVE IN PURPOSE-
DRIVEN PROJECTS

Each project is created with you and your beneficiaries in
mind. After developing your CSR strategy and
understanding the needs of the communities you are
investing in, we can begin to create projects and
campaigns that best represent your organisation and meet
your objectives.

:i.iclnnﬁf

We have developed ready -to- execute projects that speak
to our focus on environmental impact, sustainability and
education. These projects address 90% of the UN's
Sustainable Development Goals.
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e Eradicating Period Poverty

e Early Childhood Development
e Conservation

e Education and Workshops

e Corporate Retreats

e Corporate Volunteering

e
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ERADICATING PERIOD POVERTY

This project is about championing women and addressing their
menstrual needs, from providing them with a sustainable solution
and educating them on menstrual and reproductive health. This
projects alone addresses over 50% of the UN’s Sustainable
Development Goals. It is critical that we continue this mission
because:

3in 10 girls in South Africa miss up to a week of school EVERY

month because they can't afford menstrual products.

: e Uneducated girls are most vulnerable to trafficking and 3 times

-—..__—J_:;,;—Tﬁ{ more likely to contract HIV.
nlllllllllll | e Women with secondary education marry later and have an

I N average of 3 children. Uneducated girls are more likely to be
A child brides and have an average of 7 children.

e Children of educated mothers are twice as likely to survive past
the age of 5.

e Asingle year of primary education increases a girl's wages in
adulthood by 20%.

e Over the past thirty years, had women been given equal access
to education and employment opportunities, Africa’s economies
would have doubled in size.

e 1in 2 teenage girls drop out of sports due to a lack of sanitary

products
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The emotional, social and physical development of young children has a direct effect on their overall development and on the adult they will
become. That is why the need to invest in very young children is so important, so as to promote their future well-being.

Our Early Childhood Development (ECD) initiatives are meticulously designed to cultivate a nurturing and engaging atmosphere for children during
their formative years.

Our ECD kits represent a treasure trove of educational materials, interactive games, and developmental resources, elevating any under-resourced
creche, school, or ECD center to the standards of a private institution. With a focus on fostering holistic growth, from cognitive enrichment to
motor skills refinement, each component is meticulously selected to curate an environment conducive to children's optimal development.

All our programs are crafted by seasoned professionals in the field of early childhood development, ensuring the highest quality standards and
effectiveness in nurturing young minds.
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WILDLIFE CONSERVATION

The heart of our conservation project lies in our mission to preserve wildlife and foster education
by gaining a profound understanding of the ecosystem's delicate balance. Tailored for scholars
and corporates alike, this experience encompass rhino and predator monitoring, night drives,
APU sessions, track and signs adventures, rhino dehorning, rhino horn implantation, cheetah

collaring, and lion collaring. The program ensures a hands-on contribution to safeguarding these
magnificent creatures for generations to come.,
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WELCOME TO "EXPLORING YOUNG MINDS," A
COMPREHENSIVE WORKBOOK DESIGNED TO SUPPORT
THE EARLY CHILDHOOD DEVELOPMENT JOURNEY. THIS
WORKBOOK IS FILLED WITH ENGAGING ACTIVITIES AND

EXERCISES TO ENHANC |OUS ASPECTS OF A
CHILD'S GROWTH, INC OGNITIVE, MOTOR,
SOCIAL, EMOTIONAL, A RY DEVELOPMENT.
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i EDUCATION AND WORKSHOPS

In the pursuit of creating a more inclusive and equitable educational landscape, Move Africa takes pride in
developing transformative workshops and educational programs tailored to empower children. With a
commitment to closing educational gaps, we aim to provide every child with the tools and knowledge

needed to thrive in a rapidly evolving world.

Our workshops are designed to be engaging, interactive, and tailored to address specific areas where
educational/information disparities may exist.

We currently have three workshops addressing:

e Menstrual and Reproductive Health
e Gender Based Violence and Public Safety
e Mental Health

Mental hearth N E@ z STOF_

is for ever\,one

"Periods are a natural,
healthy part of a girl's life.
They shouldn't get in the
way of exercising, having
fun, and enjoying life"

WORKBOOK 1
Menstryal qnd

WORKBOOK
Mental Hearth

kepreductive Health

MOVE AFRICA MOVE AFRICA
MOVE AFRICA
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SESEESESS CORPORATE VOLUNTEERING

Corporate volunteering or employee volunteering, refers to programs and initiatives in which companies encourage their
employees to participate in volunteer activities to support charitable organisations, community projects, or social causes.
Corporate volunteering is significant for several reasons:

Social Impact

e Employee Engagement and Satisfaction
Team Building

Enhanced Corporate Reputation
Community Relations
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CORPORATE RETREATS

Our corporate retreats transcend the traditional boundaries of team-building to create meaningful and lasting impacts on both
your organisation and the communities we touch. At Move Africa, we believe that fostering a socially responsible corporate
culture goes hand-in-hand with building a cohesive and motivated team.

Through strategic partnerships with 5-star reserves and lodges, alongside our esteemed brand experience collaborators, we
craft unparalleled experiences that not only rejuvenate your team but also leave a positive mark on the surrounding
communities.
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SOME OF OUR RECENT PROJECTS

South Africa Zimbabwe

Eswatini Botswana
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Move Africa Foundation is a non-profit organisation committed to driving positive change
and sustainable development across the African continent. With a vision of creating a
brighter future for all Africans, Move Africa Foundation leverages its passion for education,
and innovative solutions to address pressing challenges and unlock opportunities for growth.

M OVE AF RI CA Mission Statement:
FO U N DAT I 0 N Move Africa Foundation is dedicated to fostering socio-economic development, promoting

education, and empowering communities across Africa. Through collaborative initiatives,
strategic partnerships, and community engagement, we aim to contribute to a more
inclusive, resilient, and prosperous Africa.

MOVE AFRICA FOUNDATION BOARD MEMBERS

Lesego Mpyana Joseph Mpyana Joanne Philip Chelsea kuiperi Lilitha Jobela



PARTNERS WHO TRUST US
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LET'S WORK TOGETHER

WWW.MOVEAFRICACO.COM

e info@moveafricaco.com
e +27 76 3700 484



